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Introductions, if appropriate. 
 
Apologies for absence and clarification of alternate members. 
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Performance and Finance Quarter 4, 2009-2010  

 

1 - 62 

 This report summarises Brent Council’s spending, activity and 
performance in Quarter 4, 2009/10 and highlights key issues and 
solutions to them.  It takes a corporate overview of financial and service 
performance and provides an analysis of high risk areas. The report is 
accompanied by appendices providing budget, activity and performance 
data for each service area, the Local Area Agreement, ring fenced 
budgets and the capital programme. Vital Signs trend data and graphs 
are also provided along with the council’s overall budget summary. The 
report also contains details of the recent government announcements 
reducing various grants to the council and asks the Executive to agree 
action to balance the revenue budget. 
 
(Appendices A-F circulated separately) 
 

 

     
 
Date of the next meeting:  Monday, 23 August 2010 
 

� Please remember to SWITCH OFF your mobile phone during the meeting. 
• The meeting room is accessible by lift and seats will be provided for 

members of the public. 
• Toilets are available on the second floor. 
• Catering facilities can be found on the first floor near The Paul Daisley 

Hall. 
• A public telephone is located in the foyer on the ground floor, opposite the 

Porters’ Lodge 
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This report sets out performance, finance and activity information  
 
 
Appendix A 

 
General Fund Service - Financial, activity and 
performance monitoring for each of the council's 
main service areas:   
 

 

A1 A Great Place  
A2 A Borough of Opportunity  
A3 One Community  
A4 Building Our Capacity (part of One Community)  
 
Appendix B 

 
Capital Programme monitoring for each of the 
council's main service areas: 
 

 

B1 Children and Families  
B2 Environment and Culture  
B3 Housing and Community Care  
B4 Corporate  
B5 Business Transformation  
 
Appendix C 
 

 
Housing Revenue Account 
 

 

   
 
Appendix D 
 

 
Local Area Agreement (LAA) 
 

 

D1 LAA part 1  
D2 LAA part 2  
   
 
Appendix E 
 
Appendix F 

 
Budget Summary 
 
Vital Signs exception report 

 

   
 

Document Key 
 
 
 

'Low risk’ performance indicator – this means the target is either 
being met or exceeded 

 
 
 

‘Medium risk’ performance indicator - this means performance is 
not being met but is within set tolerance of the target 

 
 
 

'High risk’ performance indicator - this means the target is not 
being met and performance is not within set tolerance of the target 
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A Great Place – (General Fund)                   

Performance and Finance Review Page 4 
 

Budget 

A Safe Place 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Community safety 1,150 1,154 1,154  0  
A Clean and Green Place 

Unit 2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       
Environment Directorate 2,678 2,659 2,434  (225)  
Arts & Learning 6,694 6,864 6,755  (109)  
Parks 3,459 3,406 3,435  29  
Sports 2,839 2,857 2,470  (387)  
Streetcare 25,439 26,640 26,418  (222)  
Total excluding units 41,109 42,426 41,512  (914)  
Units (Including Parking ) 7,253 7,084 6,633  (451)  
Total 48,362 49,510 48,145  (1,365)     
 
 
Activity 
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A Great Place – (General Fund)                   

Performance and Finance Review Page 5 
 

Performance 

 
 
Risk 

 
 
 
Please note that no Police and CPS information was reported by the time this document was 
published. 
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A Great Place – (General Fund) 

Performance and Finance Review 2009/10 Page 6 
 

Budget 

A Safe Place 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Community safety 1,150 1,154 1,154  0  
A Clean and Green Place 

Unit 2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       
Environment Directorate 2,678 2,659 2,434  (225)  
Arts & Learning 6,694 6,864 6,755  (109)  
Parks 3,459 3,406 3,435  29  
Sports 2,839 2,857 2,470  (387)  
Streetcare 25,439 26,640 26,418  (222)  
Total excluding units 41,109 42,426 41,512  (914)  
Units (Including Parking ) 7,253 7,084 6,633  (451)  
Total 48,362 49,510 48,145  (1,365)     
 
 
 
 
Activity 

 
 
Duplicated for viewing convenience. 
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A Great Place – (General Fund)                   

Performance and Finance Review Page 7 
 

 

Performance 

 

 
 
Risk 

 
 
Libraries – The number of active borrowers is improving now that the refurbishments have been 
completed but at a slower rate than anticipated. Physical visits to Brent libraries remains high 
indicating that visits may be due to gain access to the internet and local information. 
 
Please note that NI195 parts a, b, and c are reported every 4 months instead of every quarter. 
The figures are for December 2009 to March 2010. 
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A Borough of Opportunity – (General Fund)  

Performance and Finance Review 2009/10 Page 8 
 

Budget 

Local Employment and Enterprise 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Working Neighbourhood 
Fund 

1,342 1,342 1,342  0  

Health and Well Being and Help when you need it 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       
Older People 37,368 36,488 36,322  (166)  
Learning Disability Unit 18,430 19,225 21,195  1,970  
Physical Disability Unit 13,818 14,021 14,780  759  
Mental Health Unit 8,794 9,387 11,595  2,208  
Directorate, Policy and 
Finance 

6,969 6,469 4,340  (2,129)  

Voluntary Sector 2,171 2,050 2,172  122  
       
Total 87,550 87,640 90,404  2,764  
 
 
Activity 
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A Borough of Opportunity – (General Fund)                   

Performance and Finance Review Page 9 
 

Performance 

 
 
 
 
 
 
Risk 

 
 
Employment – Levels of employment in Brent are good and long term unemployment remains 
low risk. However, short and medium term claimant numbers are still high and continue to rise 
due to the current economic situation. 
 
Please note that NIs 151, 153 and 173 have been discontinued nationally due to persistent 
inaccuracies noted by the Department for Work and Pensions. These may be reinstated or 
replaced in the future but no decision has yet been made. Until then they have been removed 
from the scorecard. 
 
NI 40 data is unavailable at present (PCT) although a target has now been provided. 
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A Borough of Opportunity continued – (General Fund)  

Performance and Finance Review 2009/10 Page 10 
 

Budget 

Local Employment and Enterprise 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Working Neighbourhood 
Fund 

1,342 1,342 0  0  

Health and Well Being and Help when you need it 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Unit       
Older People 37,368 36,488 36,322  (166)  
Learning Disability Unit 18,430 19,225 21,195  1,970  
Physical Disability Unit 13,818 14,021 14,780  759  
Mental Health Unit 8,794 9,387 11,595  2,208  
Directorate, Policy and 
Finance 

6,969 6,469 4,340  (2,129)  

Voluntary Sector 2,171 2,050 2,172  122  
       
Total 87,550 87,640 90,404  2,764  
 

Activity 

 
Duplicated for viewing convenience. 
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A Borough of Opportunity continued – (General Fund)                   

Performance and Finance Review Page 11 
 

                     

Performance 

 
 
Risk 

 
Delayed discharges – Brent has the highest figures in London. Additional resources are required 
to improve the situation. 
 
Performance figures for NIs 141 and 142 were unavailable at the time of writing this report 
(Housing and Community Care). 
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One Community – (General Fund) 

Performance and Finance Review 2009/10 Page 12 
 

Budget 

Settled Homes 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 

Spend 
£000 

Alert 

Housing Benefit Deficit 500 500 500  0  
Advice Centres 728 728 728  (0)  
Housing Resource Centre 4,075 4,075 3,878  (197)  
Private Housing Information 
Unit  

2,065 2,065 2,065  0  

Private Housing Services 1,103 1,103 1,103  0  
Supporting People (274) (274) (274)  0  
Temporary Accommodation 3,212 3,212 3,212  0  
Other Housing Services 2,727 2,727 2,093  (634)  
Total 14,136 14,136 13,305  (831)  

Early Excellence 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Achievement & Inclusion 29,623 29,535 30,121  586  
Social Care 33,890 35,983 38,529  2,546  
Finance & Performance 6,870 6736 7,114  378  
Strategy & Partnerships 9,284 8,363 4,876  (3,487)  
Schools and Dedicated 
School Grants 

(20,406) (20,406) (20,406)  0  

Total 59,261 60,211 60,234  23  
 

Activity 
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One Community – (General Fund)                   

Performance and Finance Review Page 13 
 

Performance 

 

 

Risk 

 
 
Temporary accommodation - Central government agreement is required in order to convert 
temporary accommodation leases into settled accommodation. 
 
Affordable homes – although there is a delay with the delivery of some projects this quarter this 
is not expected to affect the overall number of units delivered this year. 
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One Community continued – (General Fund) 

Performance and Finance Review 2009/10 Page 14 
 

Budget 

Settled Homes 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend 
£000 

Alert 

Housing Benefit Deficit 500 500 500  0  
Advice Centres 728 728 728  (0)  
Housing Resource Centre 4,075 4,075 3,878  (197)  
Private Housing Information 
Unit  

2,065 2,065 2,065  0  

Private Housing Services 1,103 1,103 1,103  0  
Supporting People (274) (274) (274)  0  
Temporary Accommodation 3,212 3,212 3,212  0  
Other Housing Services 2,727 2,727 2,093  (634)  
Total 14,136 14,136 13,305  (831)  

Early Excellence 
Unit 2009/10 

Budget 
£000 

2009/10 
Forecast 

£000 

2009/10 
Outturn 

£000 

 2009/10 
(Under)/Over 

Spend 
£000 

Alert 

Achievement & Inclusion 29,623 29,535 30,121  586  
Social Care 33,890 35,983 38,529  2,546  
Finance & Performance 6,870 6736 7,114  378  
Strategy & Partnerships 9,284 8,363 4,876  (3,487)  
Schools and Dedicated 
School Grants 

(20,406) (20,406) (20,406)  0  

Total 59,261 60,211 60,234  23  
       
Activity (Early Excellence) 

 
 
Duplicated for viewing convenience.
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One Community continued – (General Fund)                   

Performance and Finance Review Page 15 
 

 
Performance (Early Excellence continued) 

 
 
Risk 

 
 
School places – Brent Children and Families continues to monitor demand and vacancies in the 
borough in order to increase capacity where needed. 
 
 
 
 
 
 
 

 

 

 

Page 15



One Community continued – (General Fund)                   

Performance and Finance Review Page 16 
 

Budget 
 

Business Transformation 2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

       
Information Technology 821 822 815  (7)  
One Stop Service 5,736 5,736 5,486  (250)  
People Centre 13 13 244  231  
Human Resources 3,900 3,900 3,837  (63)  
Total 10,470 10,470 10,382  (89)  
       

 
Central Units 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Chief Executive’s Office 733 733 733  0  
Communications and 
Diversity 

2,857 2,857 3,067  210  

Legal and Democratic 
(Including RNS) 

1,347 1,347 1,254  (93)  

Policy and Regeneration 3,189 3,189 3,130  (59)  
Other Corporate 25 25 25  0  
Total 8,151 8,151 8,209  58  

       
Finance & Corporate 
Resources 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Financial Services 3,681 3,681 3,834  153  
Revenue  and Benefits 4,264 4,264 4,264  0  
Property and Asset 
Management  

(427) (427) 663  236  

Housing Benefit Subsidy (1,783) (1,783) (1,783)  0  
Facilities Management 76 76 (362)  (286)  
Total 5,811 5,811 5,914  103  
Activity 
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One Community continued – (General Fund)                   

Performance and Finance Review Page 17 
 

Performance 

 
 
 
 
Risk 

 
 
Complaints – The council is working to ensure that complaint levels are kept below target to 
ensure a continued good record with the ombudsman and reflect value for money. 
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 One Community continued - (General Fund) 

Performance and Finance Review 2009/10 Page 18 
 

Budget 

 
Business Transformation 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Information Technology 821 822 815  (7)  
One Stop Service 5,736 5,736 5,486  (250)  
People Centre 13 13 244  231  
Human Resources 3,900 3,900 3,837  (63)  
Total 10,470 10,470 10,382  (89)  
 
Central Units 2009/10 

Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Chief Executive’s Office 733 733 733  0  
Communications and 
Diversity 

2,857 2,857 3,067  210  

Legal and Democratic 
(Including RNS) 

1,347 1,347 1,254  (93)  

Policy and Regeneration 3,189 3,189 3,130  (59)  
Other Corporate 25 25 25  0  
Total 8,151 8,151 8,209  58  

 
Finance & Corporate 
Resources 

2009/10 
Budget 
£000 

2009/10 
Forecast 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Financial Services 3,681 3,681 3,834  153  
Revenue  and Benefits 4,264 4,264 4,264  0  
Property and Asset 
Management 

(427) (427) 663  236  

Housing Benefit Subsidy (1,783) (1,783) (1,783)  0  
Facilities Management 76 76 (362)  (286)  
Total 5,811 5,811 5,914  103  
Activity 

 
Duplicated for viewing convenience.
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One Community continued - (General Fund)                   

Performance and Finance Review Page 19 
 

Performance 

 
 
 
 
Risk 

 
 
Data for all human resources indicators was unavailable at the time of reporting. 
 
Targets for NI 180 were unavailable at the time of reporting. 
 
Council Tax and Housing Benefit - A recent service review was successful in improving the 
timeliness of the claims process. 
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Children and Families  (Capital) 

Performance and Finance Review 2009/10 Page 20 
 

Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

School Schemes 19,139 43,244 31,297  (11,947)  
Non-School Schemes 24 448 4  (444)  
Ring Fenced Grant 
Notifications  

1,172 1,382 905  (477)  

Children’s Centre Surestart 
Grant 

2,855 2,000 2,346  346  

LEA Controlled Voluntary 
Aided Programme 

0 3,530 0  (3,530)  

Devolved Formula Capital 2,519 6,335 3,656  (2,679)  
Additional External Grant 0 1,341 1,222  (119)  
School Loan Scheme 1,517 469 430  (39)  
Total Children and Families 
Capital Programme 

 
27,226 

 
58,749 

 
39,860 

  
(18,889) 

 

       
Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Outturn 
for year 

 Variance Alert 

Increase in number 
of Secondary 
School Places 

127 77 60 60  -17  

Increase in number 
of Primary School 
Places 

48 106 208 208  102  

Reduced total 
maintenance 
backlog - Schools   

£33.2m £27.0m £29.89m £29.89m  £2.89m  

Reduced Priority 1 
maintenance 
backlog – Schools 

£12.2m £6.02 £8.89m £8.89m  £2.87m  

Triggered S106 
Funding used 

£259k £283k £300k £300k  £17k  
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Children and Families  (Capital)                   

Performance and Finance Review Page 21 
 

Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

Total number of 
Secondary School 
places 

14,604 14,587  -17  14,587 14,604 

Total number of 
Primary School 
places 

22,826 22,928  102  22,928 22,826 

% of school 
buildings 
accessible by 
people with 
disabilities (Non VA 
Schools) 

87% 87%  0%  87% 87% 

% of school 
buildings 
accessible by 
people with 
disabilities (VA 
Schools) 

63% 63%  0%  63% 63% 

% of school 
buildings which 
have poor 
suitability or are not 
fit for purpose 

19% 19%  0%  19% 19% 

% of Surestart 
capital grant used 

80% 109%  29%  109% 80% 

% of other external 
capital grant used 
(excluding DFC) 

85% 64%  -21%  64% 85% 

% of schools 
programme 
running on time 

80% 58%  -22%  58% 80% 

% of schools 
budget running to 
budget 

90% 100%  10%  100% 90% 

Risk 

1. Expenditure on maintenance backlog does not include any Devolved Formula 
Capital. It should be noted that prioritisation of works are based on Priority 1 
indications but will encompass Priority 2 and 3 works for the same elements to 
provide a longer term and value for money solutions.  The relevant works will not 
be patch and mend but permanent solution to element failure 

2. SAI works – Surveys have now been carried out including VA schools. 
3. Current Suitability Data needs updating – last updated in 2006. 
4. Maintenance backlog forecast figures do not count items that could arise during 

the financial year. 
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Environment and Culture  (Capital) 

Performance and Finance Review 2009/10 Page 22 
 

Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

TfL grant funded schemes 5,652 4,500 5,289  789  
Estate Access Corridor 705 2,183 315  (1,868)  
Stadium Access Corridor 527 1,178 221  (957)  
Leisure & Sports schemes 214 1,663 1,054  (609)  
Environmental Initiative 
schemes 

997 848 387  (461)  

Highways schemes 3,644 4,185 3,886  (299)  
Parks & Cemeteries schemes  262 614 652  38  
Library schemes 702 2,636 2,689  53  
S106 works 1,008 5,485 955  (4,530)  
Total Environment & 
Culture Capital Programme 

 

 
13,711 

 
23,292 

 
15,448 

  
(7,844) 

 

Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Outturn for 
year 

 Variance Alert 

Kilometres of major 
carriage way 
resurfacing – 
principal roads (TfL 
funded) 

1.92 1.44 1.44 1.44  0  

Kilometres of major 
carriage way 
resurfacing – 
classified non- 
principal roads (TfL 
funded) 

2.89 1.40 1.40 1.40  0  

Kilometres of major 
carriage way 
resurfacing – 
unclassified non- 
principal roads (TfL 
funded) 

13.60 13.20 13.20 13.20  0  

Kilometres of major 
footway upgrade. 

9.77 11.40 10.60 10.60  0.80  

Number of parks 
with Green Flag 
awards 

2 5 5 5  0  

Number of 
access corridor 
land claims 
resolved 

6 12 4 4  8  
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Environment and Culture  (Capital) 

Performance and Finance Review 2009/10 Page 23 
 

Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual distance 
between target 
and perf 

 Perf 
YTD 

Annual 
Target 
2009/10 

BV223 % of 
principal roads in 
poor overall 
condition 

7% 7%  0  7% 7% 

BV224a % of non-
principal classified 
roads in poor 
overall condition 

6% 7%  1%  7% 6% 

BV224b % of 
unclassified roads 
in poor overall 
condition 

21% 23%  2%  23% 21% 

BV187 % of 
surface footway in 
poor overall 
condition 

18% 17%  1%  17% 18% 

% of pedestrian 
crossings with 
disabled facilities 

92% 92%  0  92% 92% 

Number of 
pavement trip 
insurance claims 

157 233  76*   157 

BV99a –N147 
People killed or 
seriously injured on 
Brent’s roads 

110 97  (13)  97 110 

BV99b – N148 
children killed or 
seriously injured on 
Brent’s roads 

13 13  0  13 13 

BV99c slight 
injuries on Brent’s 
roads 

876 688  (188)  688 876 

% of TfL grant 
utilised 

100% 100%  0%  100% 100% 

% of projects 
running on time 

100% 100%  0%  100% 100% 

*The rise in insurance claims is in part due to an increase in pothole claims resul6ting from 
the severe weather experienced over the winter period. 

Page 23



Housing and Community Care  (Capital) 

Performance and Finance Review 2009/10 Page 24 
 

Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

PSRSG & DFG Council 4,730 5,250 3,933  (1,317)  
New units 8 287 0  (287)  
Housing: Individual schemes 13,962 1,126 7,857  6,731  
S106 works 0 1,000 1,000  0  
Customer Service schemes 442 0 0  0  
Adults: Individual schemes 20 232 82  (150)  
Ring-fenced grant 
notifications for adult care 

499 400 84  (316)  

Total Housing & 
Community Care Capital 
Programme 

 
19,661 

 
8,295 

 
12,956 

  
4,661 

 

       
Total Housing Revenue 
Account Capital 
Programme 

 
16,604 

 
28,352 

 
24,671 

  
(3,681) 

 

       
Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Outturn 
for year 

 Variance Alert 

Number of non-
HRA small works 
grants awarded 

323 330 276 276  -54  

Number of non 
decent homes 
(occupied by 
vulnerable people) 
made decent 

283 166 171 171  5  

Nominations for 
homeless families 

489 450 431 431  -19  
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Housing and Community Care  (Capital)                   

Performance and Finance Review Page 25 
 

Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

Number of disabled 
facilities grants 
completed 

231 201  -30  201 231 

Number of empty 
private homes 
brought back into 
use 

60 43  -17  43 100 

% of Improving 
Information 
Management Grant 
utilised 

100% 94%  -6%  94% 100% 

Risk 
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Corporate (Capital) 

Performance and Finance Review 2009/10 Page 26 
 

Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

ICT schemes  2,099 336 63  (273)  
Property schemes  2,197 1,924 1,646  (278)  
PRU Schemes 0 5,665 123  (5,542)  
Central Items 26,792 2,615 4,672  2,057  
S106 works 0 486 0  (486)  
Total Corporate Capital 
Programme 

 
31,088 

 
11,026 

 
6,504 

  
(4,522) 

 

Activity 

Activity 2008/09
Actual 

2009/10 
Budget 

2009/10 
Actual 
YTD 

2009/10 
Outturn 
for year 

 Variance Alert 

Reduction in total 
maintenance 
backlog – non-
schools 

£10.3m £9.0m £8.0m £8.0m  £0m  

Reduction in 
priority 1 
maintenance 
backlog – non-
schools 

£0 £0 -£1.3m* -£1.3m  -£1.3m  

Increase in 
suitability of 
operational 
properties 

7% 7% 1% 1%  -6%  

Reduction in 
energy 
consumption in 
operational 
buildings 

0% 4% N/A N/A  N/A  
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Corporate  (Capital)                   
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Performance 

Performance 
Indicator 

Target Actual 
Perf 

Alert Actual 
distance 
between 
target and 
perf 

 Perf YTD Annual 
Target 
2009/10 

% of council 
buildings 
accessible by 
people with 
disabilities 

86% 86%  0%  86% 86% 

% of operational 
properties (non-
schools) in poor or 
bad condition  

4% 3%  -1%  3% 4% 

 Percentage of 
operational 
properties which 
have poor 
suitability or are not 
fit for purpose 

4% 3%  -1%  3% 4% 

Energy 
consumption kw 
per m2 performing 
as expected 
(against 
comparable 
buildings)  

220 N/A  N/A  N/A 220 

Level of CO2 
emissions from 
operational 
buildings (kg per 
m2) 

62 N/A  N/A  N/A 62 

% of projects 
running on time  

95% 95%  0%  95% 95% 

% of budgets 
running to budget 

95% 95%  0%  95% 95% 

Risk 

*It should be noted that whilst the level of total maintenance backlog has reduced overall 
there has been a £1.3m increase in the level of Priority 1 Backlog Repairs. This is as a 
result of a recent survey which has identified a shift in categorisation from Priority 2 to 
Priority 1. It is intended that there will be a focus to address this increase during the 
2010/11 financial year. 
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Business Transformation - Capital 
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Budget 

Unit 2008/09
Outturn 
£000 

2009/10 
Budget 
£000 

2009/10 
Outturn 
£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Customer Services Schemes 0 18 0  (18)  
Individual Schemes 0 4,841 4,898  57  
Total Business 
Transformation Capital 
Programme 

 
0 

 
4,859 

 
4,898 

  
39 
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HRA                  
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Budget 

HRA 2008/09
Outturn 

£000 

2009/10 
Budget 

£000 

2009/10 
Outturn 

£000 

 2009/10 
(Under)/Over 
Spend £000 

Alert 

Rent and Rates 3,519 3,174 3,345  171  
Capital Financing 20,689 22,513 20,220  (2,293)  
Depreciation (MRA) 7,216 7,556 7,623  67  
General Management 18,814 19,504 17,391  (2,113)  
Housing Repairs 11,092 12,900 19,939  7,039  
Provision for Bad Debts (189) 355 (11)  (366)  
HRA Subsidy (15,495) (14,763) (19,401)  (4,638)  
Rent Income (46,179) (48,159) (45,922)  2,237  
Other Income (1,520) (833) (929)  (96)  
Transfer to/(from) Reserves 133 0 0  0  
Total (1,920) 2,247 2,255  8  
Balances brought forward (2,510) (2,646) (4,430)  (1,784)  
Surplus carried forward (4,430) (399) (2,175)  (1,776)  
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Performance 

 

 
 
 
Please note: NI185 is an annual indicator and we are still awaiting data.  
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LAA Continued 
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Performance 

 

 

 
 
Please note: LAA 13.1 cannot be reported until next year as the project has not yet started.  
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LAA Continued 
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Performance 

 

 

 
 
 
NI 154 is an annual indicator and no data was reported at the time of publication. 
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Budget Summary  
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   Latest 
Budget 
2009/10 

 Full 
year 
forecast 

 Actual 
2009/10 

 Variance  

   £000  £000  £000  £000  
Service Area Budgets        
 Children and Families   59,261  60,211  60,234  23  
 Environment and Culture  48,362  49,510  48,145  (1,365)  
 Housing & Community Care   101,686  101,776  103,709        1,933  
 Finance & Corporate 

Resources / Central Units\BT 
 25,774  25,774  25,846  72  

 Total Service Areas  235,083  237,271  237,934  663  
Central Items        
 Capital Financing 

Charges/Net Interest 
Receipts/Capital Financing 
Reserve 

 20,748  18,271  17,437  (834)  

 Capitalisation Adjustment  (600)  (600)  (570)  30  
 Affordable Housing PFI  764  764  850  86  
 Other  1,419  1,419  1,406  (13)  
 Levies  9,704  9,401  9,401  0  
 Premature Retirement 

Compensation 
 5,330  5,215  5,176  (39)  

 Middlesex House  489  489  489  0  
 Remuneration Strategy  429  189  35  (154)  
 South Kilburn Development  570  570  570  0  
 Investment in IT  820  820  820  0  
 Insurance Fund  1,800  1,800  1,800  0  
 Neighbourhood Working  850  850  804  (46)  
 Future of Wembley  350  350  350  0  
 Performance Reward Grant  (2,000)  (1,817)  (1,817)  0  
 Performance Reward Grant 

Programmes 
 1,600  1,437  1,437  0  

 Elections  22  22  14  (8)  
 Positive Activities for Young 

People 
 369  369  369  0  

 LABGI Gant  0  (383)  (383)  0  
 Other Central Items  921  950  1,210  260  
Total central items  43,585  40,116  39,398  (718)  
Area Based Grants  (16,310)  (16,405)  (16,405)  0  
Contribution to/(from) balances  (522)  854  909  55  
Total Budget Requirement  261,836  261,836  261,836  0  
Balances B/Fwd  8,054  8,054  8,054  0  
Contribution (from)/to balances  (522)  854  909  55  
Total Balances Forecast for 
31st March 2010 

 7,532  8,908  8,963    (55)  
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PERFORMANCE AND FINANCE REVIEW                              
Appendix F: Vital Signs Exception Report – 2009/10 Quarter 4 

 
 
 

 

 
  

 
FINAL 

  
 

Policy and Regeneration, London Borough of Brent 
Tel: 020 8937 1030 
Fax: 020 8937 1050 
pru@brent.gov.uk 
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Vital Signs Performance Digest                              
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Low risk
40%

Medium risk
14%

High risk
30%

No data
16%

Vital Signs

Low risk
35%

Medium risk
16%

High risk
14%

No data
35%

Local Area Agreement

P
age 39



Vital Signs - One Community 
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - One Community                           
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Vital Signs - A Great Place 
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Low risk
53%

Medium risk
6%

High risk
35%

No data
6%

A Great Place

P
age 51



Vital Signs – A Great Place                           
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Vital Signs - A Great Place 
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Vital Signs – A Borough of Opportunity                           
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Vital Signs – A Borough of Opportunity                           
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Performance and Finance Review, Quarter 4 2009/10: Addendum 

 

NI015 Serious violent crime:  
 
Comments 
Currently, ways of making better use the DAAT team are being explored to tackle alcohol related 
violence with a substance misuse programme being implemented based on the lessons learn with 
treating drug abuse. 
  
The former Not Another Drop steering group, has now widened its remit to look at serious violence, 
as NAD is about to become an independent charity and will form its own management structure. The 
steering group's expertise will add a further dimension to work in this area. Genny Renard. 

Key actions 
Many offences in this data involve domestic violence, reflective of the level of concern, this was the 
only work strand to receive additional partnership funding for 2010/ 2011 whilst there were drastic 
cuts elsewhere. Genny Renard.  

NI016 Serious acquisitive crime: 

Comments 
Pan -London there was a spike in burglaries. This was in part, in response to action taken against 
street robbery as criminals change their offending patterns. Locally, a number of prolific 
burglars was released. The multi- agency Joint Action Group developed a plan with long and short 
term work and the statistics now show a dramatic reduction in offences. Genny Renard. 

NI028 Knife crime rate: 

Comments 
The Youth Offending Team are carrying out work that challenges young people and helps them to 
move away from carrying knives. Genny Renard.  
 
Key actions 
This links to NI015 and the work covers both areas. Trident type offences involving  guns and knives 
are very low and Brent may lose its status as a Trident Focus borough, whilst this reflects all our hard 
work it does have implications for resources. Genny Renard. 
 
NI029 Gun crime rate: 

Comments 
It has to be borne in mind that this figure now includes "perception". This is where a person fears 
there was a gun which inevitably distorts the data. The vast majority of gun crime is associated with 
robberies, especially of betting shops, one of the few outlets where cash is a certainty. Brent has an 
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unusually high number of betting shops. Every planning application for such shops is challenged by 
the Community Safety Partnership Unit and one application has been turned down. Genny Renard. 

 

BV10 NNDR collected 
 
Comments 
The arrears includes amounts deferred for collection, if these are excluded than the collection rate is 
97.96%. Richard Vallis. 
 
No comments or key actions provided for Human Resources indicators. 
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